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The Mansfield Business Starter Kit
What You Need to Know, Do, and Avoid to Succeed Locally

Welcome to Mansfield: Your Strategic Launchpad

Mansfield isn't just another dot on the map. We're the beating heart of business in South
Tarrant County—a city of growth-minded entrepreneurs, an engaged community, and a
Chamber that plays offense. If you're starting, relocating, or reimagining your business here, this
kit is your shortcut to traction.

This guide gives you local intelligence, action steps, and a roadmap to real growth—not fluff, not
filler. Let’s dive in.

SECTION 1: Know the Landscape

1. Who Lives Here (And Why It Matters)
e Maedian Household Income: $104,000+ (strong purchasing power)
¢ Population: ~75,000 and growing rapidly
¢ Demographics: Diverse, family-focused, high education attainment

¢ Commuter Economy: Only 8% of residents work locally—meaning you can build loyalty
by giving them a reason to shop, dine, and engage right here

2. Key Industry Sectors

o Healthcare: Anchored by Methodist Mansfield and a growing network of providers

Construction & Real Estate: Fueled by ongoing residential and commercial development

Finance & Insurance: Banks, brokers, and independent firms on the rise

Professional Services: Legal, tech, accounting, consulting

Retail & Restaurants: A mix of chains and local startups creating destination experiences
3. Economic Vibe

¢ Business-Friendly Culture: Fast permitting process, low barriers to entry, proactive
economic development

o Strategic Location: 30 minutes to Fort Worth, 40 to Dallas, 20 to DFW Airport


https://www.dfwairport.com/

¢ Workforce Strength: High-skill labor from UTA, TCC, and experienced professionals

commuting out

SECTION 2: Your Startup Checklist
1. Legal Must-Haves

¢ Register Your Business: Texas Secretary of State

o Federal EIN: Required for banking and taxes IRS.gov

e Sales Tax Permit: Get one through Texas Comptroller

o Certificate of Occupancy (CO): Required by City of Mansfield. Apply early to avoid
delays. Mansfield Planning

2. Financial Setup
e Open a business checking account (use your EIN)

e Choose bookkeeping software: QuickBooks, Xero, or Wave

e Hire alocal CPA to set up your chart of accounts—avoid tax-time panic
3. Branding Basics
e Secure your domain name and email address
e Lock down your social handles (even if you aren’t ready to use them)
e Create a logo that scales across platforms (Canva or talk to us for referrals)
e Order physical materials: cards, flyers, signage (Vistaprint)
4. Local Listings & Visibility
e Google Business Profile: Create one immediately. Add photos, hours, and services.
e Chamber Directory Listing: Included with membership. You also get backlinks for SEO.

o Digital Launch: Replace the tired ribbon cutting with a high-impact online promo Digital
Launch Info

SECTION 3: Where to Plug In


https://www.uta.edu/
https://www.tccd.edu/
https://www.sos.state.tx.us/
https://www.irs.gov/
https://comptroller.texas.gov/
https://www.mansfieldtexas.gov/1005/Planning
https://quickbooks.intuit.com/
https://www.xero.com/
https://www.waveapps.com/
https://www.namecheap.com/
https://www.namecheckr.com/
https://www.canva.com/
https://www.vistaprint.com/
https://www.mansfieldchamber.org/digital-launch/
https://www.mansfieldchamber.org/digital-launch/

1. Mansfield Area Chamber of Commerce

Success Alliance: Weekly growth-oriented mastermind based on The Law of Success
Educational Workshops: Topics from Al to revenue strategies to leadership
Legislative Advocacy: Local, state, and federal updates impacting business
Quarterly Business Luncheons: Power networking meets community insight
Annual Awards Show: Visibility and credibility boost

Member Directory, Digital Launches, and On-Demand Resources

2. City Resources

Mansfield Economic Development Corporation (MEDC): Offers grants, property
assistance, and growth incentives

Visit Mansfield: Your tourism partner. Perfect for retail, food, and event-based
businesses

Code Compliance & Permits: Work with Planning and Zoning before signing a lease or
breaking ground

3. Collaboration Opportunities

Methodist Mansfield: Chamber healthcare partner; potential for cross-promotions

Mansfield ISD, Tarrant County College (TCC), and UTA: Tap into interns, apprenticeships,
and workforce development

Civic Groups: Rotary, and nonprofits for service-minded business engagement

SECTION 4: Avoid These Common Mistakes

1. Opening Without a CO
Apply for a Certificate of Occupancy before launching. No CO, no legal operations.

2. Ignoring Strategic Guidance

Schedule a strategy call with the Chamber early.

3. Being a Generalist

If your message is "we serve everyone," you serve no one. Get niche, get known.


https://www.mansfieldtexas.gov/1005/Planning

4. Flying Solo

Join the Chamber and plug into proven business brains.

5. Failing to Budget for Growth

Marketing, systems, staffing—they all need resources. Plan for growth, don’t just react to it.

SECTION 5: Your Next Moves

1. Schedule a 1:1 Strategy Session with the Chamber (we’ll review your plan and make
intros)
2. Attend a Friday Success Alliance Meeting to build mindset and momentum
3. Subscribe to the Weekly Newsletter for local trends, opportunities, and legislation
4. Add Your Business to Our Member Directory with optimized details
5. Enroll in the 90-Day Success Track—get clarity, focus, and traction fast
Final Word

You're not just starting a business. You're becoming part of something bigger—a business

community committed to results, legacy, and leadership. Mansfield isn’t for everyone. But if

you’re driven, strategic, and ready to grow, we’re your edge.

Let’s build something great.

Mansfield Area Chamber of Commerce

www.mansfieldchamber.org

info@mansfieldchamber.org
(817) 473-0507


http://www.mansfieldchamber.org/

