MANSFIELD AREA CHAMBER OF COMMERCE

Your First Al Employee

A 30-Day Business Upgrade Plan

Turn Al into revenue, time savings, and better customer experience - without hiring, coding, or
overwhelm.

The real shift:

Al is moving from answering questions to doing work. The business that learns to use Al as leverage will move faster, follow up
better, and make stronger decisions.

Guided by Lori Williams | President & CEO
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Executive Summary

Alis no longer a side tool. It is becoming the operating layer of business. Small businesses do not need more hype. They need

clear use cases, practical tools, and an execution path.

The fastest path is simple: use ChatGPT as the business brain and a small set of specialized tools as the hands. Do notchase
every Al platform. Build a focused stack that helps you save time, create revenue, and improve the customer experience.

Bottom line for small business:

Pick three workflows this month: one that saves time, one that drives revenue, and one that improves customer experience. Apply

Al there first.

The Small Business Al Stack

This is the stack most small businesses should focus on first. Keep it tight. Too many tools create confusion and cost.

‘ Platform
ChatGPT Business

\ Best Use
Strategy, writing, research, SOPs, custom
GPTs, agents, planning

‘ Why Focus Here
Best all-around intelligence layer for small
business work

workflows, notifications

Canva Social posts, flyers, presentations, videos, Small businesses need marketing assets
brand assets fast
Zapier Lead follow-up, task routing, app-to-app Turns Al from idea generator into work-doer

Microsoft Copilot or Google Gemini

Email, documents, spreadsheets, meetings,
file support

Use the Al built into the system your team
already uses

QuickBooks / Finance Al

Invoices, cash flow, expenses, reporting,
insights

Money visibility is not optional

Perplexity

Market research, competitor scanning,
cited summaries

Useful for fast source-backed research

Can You Do It All with ChatGPT?

You can do a lot with ChatGPT: strategy, planning, writing, sales scripts, internal procedures, market research, decision
support, custom GPTs, and workflow design. But you should not force ChatGPT to be everything.

The practical model: ChatGPT is the brain. Specialized tools are the hands. Canva designs. Zapier automates. QuickBooks
tracks money. Microsoft or Google handles daily office productivity.

Meet Your Al Workforce

Think of Al tools as digital employees with specific jobs. The Chamber advantage is helping members match the right Al

employee to the right business problem.

‘ Al Employee
Al Strategy Builder

| What It Does

Maps where Al belongs across the business and creates a practical
implementation roadmap.

Business Growth Navigator

wasted effort.

Diagnoses growth stage, identifies the next best move, and reduces

Al Visibility Auditor

positioning.

Reviews online presence for Al/search visibility and stronger digital

Prospecting Assistant

up.

Researches prospects, improves outreach, and strengthens follow-

Operations Optimizer

systems plan.

Finds bottlenecks, suggests automation, and builds a 90-day

DCA Calendar Architect

Turns purpose and priorities into schedule discipline so execution
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| does not drift.

Most businesses will do this wrong.

They will read about Al, feel inspired, and then go right back to doing everything manually. That is the gap. Al only works when it is
attached to real workflows.

What Small Business Must Learn Quickly

Prompting: Learn how to ask clear, specific questions with context and desired output.

Workflow Mapping: Identify repeatable tasks Al can support or automate.

Data Organization: Clean offers, files, customer information, and processes create better Al output.
Tool Selection: Match the tool to the outcome. Do not buy tools because they sound impressive.

Human Review: Use Al to accelerate work, but keep judgment, accuracy, and customer trustin human hands.

Future Trends to Watch

Al agents become digital employees: Al will increasingly complete repeatable tasks instead of only generating content.

Search behavior changes: Customers will ask Al who to trust, where to go, and what to buy. Your online presence mustbe
clear enough for Al to understand.

Small teams look bigger: Lean businesses will create more content, follow up faster, and analyze more information with fewer
people.

Privacy becomes a selling point: Businesses that protect customer data and use Al responsibly will build trust faster.

Operations get redesigned: The winners will not simply use Al. They will rebuild processes around Al leverage.
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30-Day Al Action Plan Worksheet

Complete this before you buy another tool. Results come from implementation, not information.

Where are you losing time each week?

Where are leads, sales, or follow-ups slipping through the cracks?

Where is your customer experience slower or weaker than it should be?

What task do you repeat often that does not require your best thinking?

What information do you need faster to make better decisions?

Your First Three Al Moves

Move Workflow Tool Expected Result

Time Saver

Revenue Driver

Customer Experience Upgrade

Now what?

You can figure this out by trial and error, or you can accelerate it with guidance. Use the Chamber Al tools, attend an Al workshop,
or book a Growth Call.
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Do Not Let This Sit

Information does not change a business. Execution does.

If you are serious about growth, take one of these next steps now:
Book a 15-minute Growth Call
Explore the Chamber Al Business Toolbox
Register for the next Al workshop

Scanto schedule a Growth Call with Lori:

https://doodle.com/bp/1290215737/appointment-with-lori

The real competitive advantage:

The business that learns how to assign Al to real work will move faster than the business still trying to do everything manually.
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