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The Mansfield Business Starter Kit 

Everything you need to start strong, get connected, and build your 

business in the Mansfield area. 

Starting a business is exciting. 

It is also a lot. 

There are forms to file. 

Permits to check. 

Customers to find. 

Cash flow to protect. 

Marketing to build. 

Systems to create. 

People to meet. 

And decisions that can either save you time or cost you money. 

That is why this kit exists. 

Not to bury you in paperwork. 

Not to give you a generic “start a business” checklist that could apply to any city in America. 

This is built for Mansfield. 

Because launching a business here is not just about opening your doors. It is about 

understanding the local market, using the right resources, avoiding common mistakes, and 

getting connected before you need help. 

Mansfield is growing. That creates opportunity. 

But opportunity does not automatically become revenue. 

You still have to be clear. 

You still have to be visible. 

You still have to follow the rules. 

You still have to build trust. 

You still have to show up. 

Think of this as your launch map. 

Not the whole journey. 



But the part that keeps you from starting with one foot on the gas and the other in a ditch. 

 

Welcome to Mansfield: A Strong Place to Build 

Mansfield is not just another suburb on the map. 

It sits in one of the most active regions in Texas, with access to the broader Dallas-Fort Worth 

market and a local community that still values relationships, reputation, and quality of life. 

The U.S. Census Bureau estimated Mansfield’s 2024 population at 80,803, up from 72,602 in the 

2020 Census. That growth matters because more residents can mean more demand for 

restaurants, healthcare, home services, retail, professional services, childcare, fitness, 

entertainment, and business-to-business support.  

The City of Mansfield’s 2025 priorities describe a vision for “a vibrant city for people and 

businesses” focused on world-class experiences, culture, quality, and strong community 

services.  

That tells you something important. 

Mansfield is not trying to grow just for the sake of growth. 

The market is becoming more competitive, more experience-driven, and more intentional. 

That is good news for businesses that are prepared. 

 

Section 1: Know the Local Landscape 

Before you start selling, leasing, hiring, or marketing, understand where you are. 

A business that works in one city may not work the same way in Mansfield. 

Local context matters. 

1. Who Lives Here and Why It Matters 

Mansfield is a family-centered, growth-minded community with strong household purchasing 

power, steady residential growth, and a large number of residents connected to the broader 

DFW job market. 

That creates a specific business opportunity: 

People may work elsewhere, but they live here. 



Your job is to give them a reason to spend, hire, gather, shop, dine, and build relationships here. 

For local businesses, that means your message should not just say: 

“We are open.” 

It should say: 

“You do not have to leave Mansfield to get quality.” 

That is a stronger play. 

2. Key Business Sectors to Watch 

The original starter kit identified healthcare, construction, real estate, finance, insurance, 

professional services, retail, and restaurants as important Mansfield sectors.  

Those remain strong categories. 

Today, I would frame them this way: 

Healthcare and wellness 

Anchored by major healthcare providers and supported by growth in family, senior, specialty, 

mental health, fitness, and wellness needs. 

Construction, trades, and real estate 

Residential and commercial growth creates demand for contractors, remodelers, inspectors, 

brokers, engineers, designers, maintenance providers, and property services. 

Professional services 

As the local business base grows, so does the need for accounting, legal, HR, consulting, 

marketing, IT, insurance, financial planning, and advisory services. 

Retail, restaurants, and experiences 

Mansfield’s growth creates room for businesses that give residents a reason to stay local instead 

of driving elsewhere. 

Education, workforce, and training 

Mansfield ISD, Tarrant County College, nearby universities, and regional employers create 

opportunities around workforce development, internships, training, and career pathways. 

Tourism, events, and destination activity 

Visit Mansfield and downtown-focused efforts create opportunity for businesses tied to food, 

entertainment, hospitality, events, arts, culture, and local experiences. 

3. What This Means for a New Business 



Do not start with a generic offer. 

Start with a local angle. 

Ask: 

Who in Mansfield needs this? 

What are they already driving elsewhere to get? 

What do local customers complain about? 

What would make someone choose a local provider over a regional or national one? 

What partnership could help us get traction faster? 

What community need can we serve better than anyone else? 

Local advantage is not automatic. 

You have to claim it. 

 

Section 2: Your Startup Checklist 

This is the part where excitement meets reality. 

The details matter. 

A missed permit, weak bookkeeping setup, unclear message, or incomplete Google profile can 

slow you down before you ever really start. 

Use this checklist before opening, relocating, expanding, or launching a new offer. 

 

1. Legal and Administrative Must-Haves 

Start with the basics. 

Depending on your business type, you may need to: 

Register your business with the Texas Secretary of State. 

Get a federal EIN from the IRS. 

Apply for a Texas sales tax permit through the Texas Comptroller if you sell taxable goods or 

services. 

Check local zoning before signing a lease. 



Confirm whether you need a Certificate of Occupancy. 

Apply for building permits or trade permits when construction, change of use, alteration, repair, 

or building-system work is involved. 

Mansfield’s permit guidance says a permit is required for construction, change in use or 

occupancy, alteration, and repair of structures or building systems, and directs businesses to 

contact Building Safety when in doubt.  

The City’s Certificate of Occupancy handout says a certificate is issued after the application is 

reviewed, the building or structure is inspected, and no adopted code or ordinance violations 

are found.  

That is not a small detail. 

No Certificate of Occupancy can mean no legal opening. 

Do not sign a lease assuming everything will be fine. 

Ask first. 

Quick Action 

Before committing to a location, contact the City of Mansfield Planning or Building Safety team 

and ask: 

Is this use allowed at this address? 

Do I need a Certificate of Occupancy? 

Will I need permits before opening? 

Are there signage, parking, fire, health, or accessibility issues I should know about? 

What is the realistic timeline? 

That one call can save you thousands of dollars and months of frustration. 

 

 

2. Financial Setup 

This is where many startups get casual. 

Do not. 

Your business needs clean numbers from the beginning. 



Set Up the Basics 

Open a business checking account. 

Use your EIN, not your personal Social Security number where appropriate. 

Choose bookkeeping software. 

Set up your chart of accounts. 

Understand your sales tax responsibilities. 

Create a startup budget. 

Create a monthly operating budget. 

Track fixed costs and variable costs separately. 

Set aside money for taxes. 

Meet with a CPA before tax season. 

A business that does not know its numbers is driving without a dashboard. 

You may be moving, but you do not know how fast, how much fuel is left, or whether the 

engine is overheating. 

Starter Financial Questions 

How much cash do we need to open? 

How many months of expenses can we cover? 

What does it cost to acquire one customer? 

What is our break-even point? 

What is our gross margin? 

What must we sell each month to stay healthy? 

What expenses can wait? 

What expenses are required before launch? 

If you cannot answer these yet, that is not a failure. 

It is a signal. 

Get help before the numbers get messy. 



 

3. Branding Basics 

Your brand is not just your logo. 

Your brand is how people remember you. 

Before you spend money on design, answer this: 

Why should someone choose us? 

If your answer is vague, your marketing will be vague. 

Brand Setup Checklist 

Secure your domain name. 

Set up a professional email address. 

Reserve your social media handles. 

Write a one-sentence business description. 

Create a simple logo that works in small and large formats. 

Choose consistent colors and fonts. 

Create a short business bio. 

Create a clear offer. 

Take real photos. 

Build a simple brand folder with logos, colors, photos, and standard language. 

Your One-Sentence Message 

Use this formula: 

We help [specific customer] solve [specific problem] so they can [specific result]. 

Example: 

We help Mansfield families find reliable pediatric dental care close to home so appointments 

feel easier and kids feel more comfortable. 

That sentence can shape your website, Google profile, Chamber listing, social posts, networking 

intro, and sales conversations. 

Clear beats clever. 



Every time. 

 

4. Digital Visibility Setup 

Today, your first impression usually happens online. 

Even if someone hears about you from a friend, they will probably search you before they call, 

visit, book, or buy. 

That means your digital presence has to be ready before your grand opening. 

Set Up These First 

Google Business Profile. 

Apple Maps. 

Bing Places. 

Chamber directory listing. 

Website or landing page. 

Facebook page if relevant. 

Instagram if visual. 

LinkedIn if B2B or professional. 

Online booking or inquiry form if needed. 

Review request process. 

Email list signup. 

Google says local search rankings are based mainly on relevance, distance, and prominence, so 

complete and accurate local information helps customers and search engines understand your 

business.  

Digital Front Door Test 

Search your business name. 

Then search what you do, not your name. 

Examples: 

“coffee Mansfield TX” 



“CPA near me” 

“roof repair Mansfield Texas” 

“event venue Mansfield TX” 

“business attorney Mansfield” 

“family dentist Mansfield TX” 

Ask: 

Do we show up? 

Does our profile look active? 

Are our hours correct? 

Are our photos current? 

Is our website clear? 

Can someone call in one click? 

Do we have reviews? 

Would I choose us based on what I see? 

That last question is the one that matters. 

 

Section 3: Where to Plug In 

You do not build a business alone. 

You may be the founder. 

You may carry the risk. 

You may sign the checks. 

But growth happens faster when you are connected to the right people, resources, and 

information. 

The original starter kit pointed businesses to the Chamber, Mansfield Economic Development 

Corporation, Visit Mansfield, Planning and Zoning, Methodist Mansfield, Mansfield ISD, TCC, 

UTA, civic groups, Rotary, and nonprofits.  

That network is still the right idea. 



Here is how to think about it now. 

 

1. Mansfield Area Chamber of Commerce 

The Chamber is not just a place to attend events. 

It is a business growth platform. 

But only if you use it. 

Use the Chamber To: 

Build local relationships. 

Get visible faster. 

Learn from other business owners. 

Attend workshops. 

Find referral partners. 

Stay informed on business issues. 

Promote your launch. 

Improve your local credibility. 

Connect with civic and business leaders. 

Access member resources. 

Join growth-focused programs. 

Your membership should not sit on a shelf like a trophy. 

It should work like a tool. 

Pick it up. 

First Chamber Actions 

Complete your member profile. 

Add a clear description and keywords. 

Upload your logo and photos. 

Attend an event within your first 30 days. 



Introduce yourself to three members. 

Follow up within 48 hours. 

Ask how you can help someone else. 

Schedule a strategy conversation. 

Use the directory. 

Share Chamber opportunities with your team. 

 

2. Mansfield Economic Development 

Mansfield Economic Development says it supports new and existing businesses with assistance, 

funding, tools, and data, including relocation assistance, expansion support, and start-up 

resources.  

It also offers business resources tied to incentives, business retention, talent and workforce, and 

City business services.  

This is especially important if your business involves: 

Real estate. 

Job creation. 

Expansion. 

Large capital investment. 

Redevelopment. 

Downtown activation. 

Workforce needs. 

Relocation. 

Infrastructure considerations. 

Do not wait until after you have signed contracts and started construction to ask about 

incentives or support. 

Mansfield Economic Development’s incentive application materials state that incentive requests 

must be received before receiving a building permit and commencing construction.  



Timing matters. 

Ask early. 

 

3. City Planning, Permits, and Zoning 

If you are opening in a physical location, expanding, changing use, adding signage, remodeling, 

or building out a space, do not guess. 

The City’s development and zoning resources direct zoning, land use, and feasibility questions 

to the Planning Department.  

This is not red tape to ignore. 

It is a guardrail. 

Ask Before You Commit 

Can this business operate at this location? 

Is this use allowed by zoning? 

Do I need a Certificate of Occupancy? 

Do I need building permits? 

Do I need fire inspection, health inspection, or other approvals? 

What signage is allowed? 

What parking requirements apply? 

Are there special rules for this property or district? 

A cheap lease can become very expensive if the space does not work for your use. 

 

4. Visit Mansfield and Destination Opportunities 

If your business depends on visitors, events, restaurants, entertainment, hospitality, retail, arts, 

recreation, or local experiences, pay attention to tourism and destination activity. 

Mansfield’s visitor economy can support: 

Restaurants. 

Retail. 



Event venues. 

Hotels. 

Entertainment. 

Fitness and recreation. 

Arts and culture. 

Family experiences. 

Downtown businesses. 

Pop-ups and seasonal experiences. 

Do not think only in terms of residents. 

Think in terms of reasons people come here, stay here, and spend here. 

 

5. Schools, Colleges, and Workforce Partners 

Workforce matters. 

If you will need employees, interns, apprentices, entry-level workers, skilled labor, or 

professional talent, build relationships early. 

Potential partners include: 

Mansfield ISD. 

Tarrant County College. 

University of Texas at Arlington. 

Workforce boards. 

Industry groups. 

Chamber members. 

Local nonprofits. 

Youth programs. 

Other employers. 

If you wait until you desperately need people, you are already behind. 



Build the pipeline before the job opening. 

 

6. Civic Groups and Nonprofits 

Local trust grows when people see you contributing. 

That does not mean sponsoring everything. 

It means choosing where your values, customers, and community needs overlap. 

Look for opportunities with: 

Rotary. 

Nonprofits. 

Schools. 

Youth sports. 

Arts and culture organizations. 

Faith-based partners. 

Veterans groups. 

Community events. 

Service projects. 

This is not just charity. 

It is relationship building. 

And in Mansfield, relationships still matter. 

 

 

Section 4: Avoid These Common Mistakes 

Starting a business is hard enough. 

Do not make it harder by stepping into avoidable traps. 

 

Mistake 1: Signing a Lease Before Checking Zoning and Occupancy 



This is the big one. 

Do not assume you can operate anywhere just because the space is available. 

Confirm zoning, use, Certificate of Occupancy, permits, signage, parking, inspections, and build-

out requirements before you sign or spend heavily. 

A location that looks perfect can still be wrong for your business. 

Ask first. 

 

Mistake 2: Opening Without a Certificate of Occupancy 

The original guide warns directly against opening without a CO.  

Keep that warning. 

Make it bold. 

If your business needs a Certificate of Occupancy, do not treat it like a paperwork formality. 

It is a legal requirement tied to safety, code compliance, and permitted use. 

No CO can mean no opening. 

 

Mistake 3: Trying to Serve Everyone 

If your message is “we help everyone,” your marketing will be weak. 

Everyone is not a target market. 

A startup needs focus. 

Be specific. 

Who do you serve best? 

Who is most profitable? 

Who has the strongest need? 

Who can decide quickly? 

Who values what you offer? 

Who is a bad fit? 



A focused business is easier to refer. 

A general business is easier to forget. 

 

Mistake 4: Waiting Too Long to Build Visibility 

Do not wait until opening week to start marketing. 

By then, you are already late. 

Start building visibility before launch. 

Pre-Launch Visibility Checklist 

Create your Google Business Profile when eligible. 

Build your website or landing page. 

Join the Chamber. 

Announce your coming-soon story. 

Collect emails. 

Post behind-the-scenes updates. 

Meet referral partners. 

Introduce yourself at events. 

Create a launch offer. 

Ask partners to share your opening. 

Plan your first 90 days of content. 

Visibility is not a switch. 

It is a drumbeat. 

Start early. 

 

Mistake 5: Not Budgeting for Marketing 

A business without a marketing budget is hoping to be discovered by accident. 

Hope is not a launch strategy. 



You need money for some combination of: 

Website. 

Branding. 

Photography. 

Signage. 

Local listings. 

Email tools. 

Launch campaign. 

Ads. 

Print materials. 

Events. 

Sponsorships. 

Content creation. 

SEO. 

Review generation. 

Chamber involvement. 

You do not need to spend wildly. 

But you do need to plan. 

 

 

 

Mistake 6: Flying Solo 

The original guide warns against flying solo and encourages businesses to join the Chamber and 

plug into proven business brains.  

That is still right. 

You will make better decisions when you have access to people who have already solved the 

problem you are facing. 



Get around business owners. 

Ask better questions. 

Learn faster. 

Borrow wisdom before you pay tuition to mistakes. 

 

Mistake 7: Ignoring Follow-Up 

Many new businesses spend energy on launch day and forget what happens next. 

The grand opening is not the growth plan. 

You need a follow-up system. 

Who gets contacted after they visit? 

Who gets added to the email list? 

Who asks for the review? 

Who follows up with prospects? 

Who tracks referrals? 

Who invites people back? 

Who measures what worked? 

A launch creates attention. 

Follow-up turns attention into revenue. 

 

Section 5: Your First 90 Days 

Starting strong does not mean doing everything at once. 

It means doing the right things in the right order. 

Here is a simple 90-day path. 

 

Days 1–30: Get Legal, Clear, and Visible 

Confirm zoning and permit requirements. 



Apply for Certificate of Occupancy if needed. 

Register business and tax accounts. 

Open business bank account. 

Set up bookkeeping. 

Write your one-sentence message. 

Secure domain and social handles. 

Build website or landing page. 

Create Google Business Profile when eligible. 

Join the Chamber. 

Complete Chamber directory profile. 

Start meeting local partners. 

Goal 

Be legitimate, clear, and findable. 

 

Days 31–60: Build Relationships and Proof 

Attend Chamber events. 

Meet five potential referral partners. 

Create your first customer story. 

Ask early customers for reviews. 

Post helpful content weekly. 

Build your email list. 

Create a simple follow-up process. 

Meet with CPA, banker, insurance advisor, and marketing support. 

Test your offer and pricing. 

Goal 

Start building trust and repeatable systems. 



 

Days 61–90: Create Momentum 

Launch a local campaign. 

Host or attend an event. 

Follow up with every lead. 

Create a referral offer. 

Review your numbers. 

Identify your best customer source. 

Improve your website based on questions customers ask. 

Add FAQs. 

Schedule a Chamber strategy session. 

Create your next 90-day plan. 

Goal 

Turn your launch into a rhythm. 

 

Section 6: Your Digital Launch Checklist 

A ribbon cutting is a great moment. 

But today, your launch should also be digital. 

A launch should create online visibility, local attention, and follow-up opportunities. 

Digital Launch Checklist 

Professional photos. 

Short founder video. 

Google Business Profile. 

Chamber directory listing. 

Website or landing page. 

Social media announcement. 



Email announcement. 

Launch offer. 

Partner posts. 

Customer review plan. 

Press or local media pitch. 

Event listing if applicable. 

Follow-up emails. 

A way to track leads. 

The launch is not just about announcing that you exist. 

It is about giving people a reason to care and a clear next step. 

 

Section 7: Your Local Partnership Map 

Do not wait for referrals to happen randomly. 

Build the map. 

Write Down 

Five businesses that serve your customer before you. 

Five businesses that serve your customer after you. 

Five businesses that serve your customer at the same time in a different way. 

Five organizations that influence your audience. 

Five community events where your customers may show up. 

Then choose three partnership conversations to start this month. 

Start with: 

“I’m new or growing in Mansfield, and I’d like to learn more about how our businesses may 

be able to support each other.” 

Simple. 

Direct. 



Human. 

 

Section 8: Your Starter Scorecard 

Rate each area from 1 to 5. 

1 means weak. 

5 means strong. 

Legal setup 

Business registration, EIN, tax permits, CO, zoning, permits. 

Financial setup 

Bank account, bookkeeping, CPA, budget, cash flow. 

Message clarity 

Clear customer, problem, offer, result, next step. 

Digital visibility 

Google profile, website, directory, social profiles, photos. 

Local connection 

Chamber, partners, events, civic relationships. 

Customer proof 

Reviews, testimonials, examples, case studies. 

Follow-up system 

Lead tracking, email, text, CRM, review requests. 

Marketing plan 

Launch plan, content plan, budget, local promotion. 

Workforce readiness 

Hiring plan, training, interns, advisors, support. 

Growth plan 

90-day goals, metrics, next actions. 

Score 

40–50: Strong launch foundation. 

30–39: Good start, but tighten weak spots. 



20–29: Slow down and fix the basics. 

Under 20: Get help before you spend more money. 

A weak foundation does not need more decoration. 

It needs repair. 

 

Section 9: Your Next Moves 

Here is where to start. 

1. Schedule a Strategy Session With the Chamber 

Use it to review your plan, clarify your message, identify local connections, and avoid obvious 

mistakes. 

2. Confirm City Requirements Before Opening 

Check zoning, permits, Certificate of Occupancy, signage, and inspection needs before signing or 

building out. 

3. Complete Your Digital Front Door 

Google Business Profile. 

Website. 

Chamber directory. 

Photos. 

Contact information. 

Clear call to action. 

4. Attend a Chamber Event 

Do not wait until you need customers. 

Show up early. 

Relationships take time. 

5. Build Your First 90-Day Growth Plan 

Do not rely on launch excitement. 

Create a plan for visibility, follow-up, referrals, reviews, and sales. 

6. Join the Weekly Newsletter or Member Updates 



Stay aware of local opportunities, business issues, events, and resources. 

7. Ask for Introductions 

The Chamber can help open doors, but you need to be clear about who you want to meet and 

why. 

 

Final Word 

You are not just starting a business. 

You are entering a market. 

That market has customers, competitors, rules, relationships, opportunities, and expectations. 

The businesses that do best are not always the ones with the flashiest launch. 

They are the ones that prepare. 

They ask questions early. 

They get legal before opening. 

They know their numbers. 

They clarify their message. 

They build local relationships. 

They make themselves easy to find. 

They follow up. 

They keep showing up. 

Mansfield is growing. 

That growth creates room for businesses that are serious, strategic, and ready to serve. 

So do not start alone. 

Get clear. 

Get connected. 

Get visible. 

Get moving. 

Let’s build something strong in Mansfield. 
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